
Unlock the 
Power of 
Organic 
Marketing



Hello!
I’m Erin Blaskie

Started my first marketing 
company in 2004, detoured 
into FT employment, now a 
fractional CMO 

You can find me at 
@erinblaskie
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Why Organic Marketing?

● Builds trust and credibility
● Cost-efficiency
● Sustainable long-term results
● Quality traffic and leads
● Enhances other marketing efforts
● Builds a community
● Supports customer retention
● Provides rich customer insights
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Organic 
Marketing 
Case Study:



Buffer Case Study Highlights

● Founder wrote 150 guest posts in a nine-month period, 
which drove significant traffic to their website and 
platform

● Consistently provides high-quality, original content on 
their blog on social media trends, case studies and best 
practices, using step-by-step guides, screenshots and 
examples to make complex topics easy to understand

● Employees champion the brand on social media and 
other digital channels
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Buffer Case Study Highlights

● Company practices and embraces radical transparency and 
shares publicly revenue numbers, salaries and email 
conversations creating trust and building loyalty

● Buffer practiced what they preach and placed a strong focus 
on social media engagement, interacting with users, 
answering questions, and providing customer support via 
social

● Key takeaway: organic marketing is not just about visibility, 
but also about building authentic relationships with your 
audience
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Where Does 
Organic 
Marketing Fit 
in a Marketing 
Strategy?



Marketing Strategy

FOUNDATION

Situation Analysis

Market Research

Company Goals

Target Audience(s)

Segmentation

Key Messages

Positioning

Value Proposition

Product/Service Definition

Pricing/Packaging

Competitive Analysis

STRATEGY

Goals / KPIs

Strategies

Channels

Roadmap

Budget

PLAN

Tactical Plan

Execution

Monitoring

Evaluation
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1. Understand Your 
Market & Customers

2. Analyze the 
Competition

3. Set Clear, Measurable 
Goals and KPIs

4. Choose Organic 
Strategies

Organic Marketing Roadmap

5. Put Resources 
Behind Strategies

6. Build and Implement 
a Plan for Strategies

7. Measure and
Optimize Conversion Rates

8. Scale Successful 
Strategies

9. Continuously Learn 
and Adapt



Organic 
Marketing 
Foundation
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Three Pillars of Digital Marketing

Customer Journey

How they move from 
awareness > customer > 

ambassador

Digital Channels

Where your prospects and 
customers are finding and 

engaging with you

Creative & Content

What your prospects and 
customers are engaging 

with and sharing

1 2 3



The Customer Journey

The customer journey is the process that a customer goes through when 
interacting with your company, from the initial discovery stage to the point of 
purchase and beyond. With a well-defined journey, you can:

● Optimize Touchpoints: identify all the touchpoints where customers 
interact with your brand and optimize them for a better customer 
experience.

● Improve Conversion: identify bottlenecks or points of friction that 
might be causing customers to drop off and not convert. You can then 
address these issues to improve your conversion rates.

● Foster Loyalty: craft experiences that not only meet but exceed 
customer expectations, fostering loyalty and advocacy.
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Homework: Create and/or Refine Your 
Customer Journey to Understand the Gaps 
that Exist and Build a Plan to Fill the Gaps



Competitive Analysis

Look at what your competitors are doing in terms of organic marketing:

● Analyze their Website & SEO Efforts: look at the structure, design, and 
content of their website. Tools like SEMRush or Ahrefs can provide valuable 
data about your competitors' backlinks, keyword rankings, and site structure.

● Review their Content Strategy: go through their blog, resources, white 
papers, e-books, infographics, podcasts, webinars, etc. Understand the kind of 
topics they cover, the tone and the frequency of posting, and how they 
distribute their content.

● Social Media Presence: analyze their activity on social media. Social media 
listening tools like Sprout Social, Hootsuite, or Brandwatch can help you 
monitor competitors' social media activities.
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Competitive Analysis

Look at what your competitors are doing in terms of organic marketing:

● Email Marketing: if possible, subscribe to your competitors' email newsletters 
to see the kind of content they share, how frequently they send emails, and 
their approach to email marketing. Pay attention to the subject lines, email 
design, call-to-actions, personalization, and the overall tone.

● Customer Reviews: Look at your competitors' reviews. This can give you 
insights into what customers like or dislike about their products or services.
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Homework: Do a Deep Dive Analysis on 
Your Competition to Better Understand 

Tactics and Gaps You Can Fill in the Market



Organic 
Marketing 
Case Study:



Slack Case Study Highlights

● Word of Mouth & Virality: Slack focused heavily on creating 
a product that people loved to use, resulting in a high Net 
Promoter Score (NPS). This, in turn, led to a lot of 
word-of-mouth referrals and virality as satisfied users 
recommended Slack to others.

● Content Marketing: Slack used content marketing 
effectively, publishing regular blog posts on topics relevant to 
their audience, including productivity tips, team collaboration 
strategies, and case studies. They also released podcasts and 
e-books to build thought leadership in the field of workplace 
productivity and collaboration.
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Slack Case Study Highlights

● Integration and Partnerships: Slack integrated seamlessly 
with other tools that businesses commonly use, such as 
Google Drive, Dropbox, and GitHub. This made the product 
more useful for its users and led to strategic partnerships 
with other software companies, helping Slack reach a wider 
audience.

● Freemium Model: Slack's freemium model allowed teams to 
use the software for free with the option to upgrade for 
additional features. This helped to lower the barrier to entry 
and allowed teams to see the value of the software before 
making a financial commitment.
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Organic 
Marketing 
Case Study:



GoPro Case Study Highlights

● User-Generated Content (UGC): Understanding that 
their customers were often outdoor adventurers, 
extreme sports enthusiasts, and travelers capturing 
stunning visuals, GoPro made a strategic decision to use 
this user-generated content as a cornerstone of their 
marketing. 
○ Customers were encouraged to share their videos 

online, particularly on YouTube and social media, 
using a GoPro hashtag.
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GoPro Case Study Highlights

● Contests: GoPro regularly held (and continues to hold) 
contests where customers could win prizes for the best 
photo or video taken with a GoPro camera. These contests 
served to incentivize even more sharing of user-generated 
content.

● Brand Ambassadors: GoPro has strategically partnered with 
athletes, adventurers, and influencers who organically fit with 
the GoPro brand. These ambassadors, in turn, used their 
platforms to share content created with GoPro cameras, 
further amplifying the brand's reach.
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Organic 
Marketing 
Strategies



26Image Source: https://www.simplilearn.com/top-of-funnel-marketing-tactics-article 
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Content Marketing

● Creating and sharing 
relevant, valuable, and 
consistent content.

● The goal is to attract 
and engage a defined 
audience - and, 
ultimately, to drive 
profitable customer 
action.

27Image Source: https://taggbox.com/blog/content-marketing-strategy/ 
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Content Marketing Strategies

● Deep-Dive Content: Creating detailed, comprehensive guides or white 
papers can significantly boost your authority and SEO ranking.

● Content Repurposing: Repurposing blog posts into infographics, videos, 
podcasts, social media posts, or even ebooks can reduce time spent.

● Visual Storytelling: Infographics, data visualization, or video content to 
tell a story or explain complex topics will diversify connection points.

● AI and Personalization: Use AI tools to personalize your content 
marketing, such as using machine learning algorithms to predict what 
type of content a visitor might want to see next, or personalizing 
email newsletters based on past behavior.
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Content Marketing Strategies

● Interactive Content: Quizzes, surveys, interactive infographics, or tools 
can significantly boost engagement.

● Thought Leadership: Position your brand as an expert in your field by 
sharing insights, predictions, or deep-dives into industry trends.

● SEO-Driven Content: This involves more than just keyword 
optimization. To improve the user experience and boost your SEO:
○ Consider search intent (why someone is conducting a specific 

search)
○ Develop your on-page SEO (including meta descriptions, header 

tags, etc.), 
○ Create a network of internal links 
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Pillar (Cornerstone) Content

Pillar content is a substantial and informative piece of content on a specific topic that 
can be broken down into smaller related sub-topics. (Comprehensive guides, e-books, 
white papers, or a series of in-depth blog posts.)

● Purpose: acts as the foundation of your content strategy, reflecting your 
business's expertise in a particular field or industry.

● Benefits: 
○ SEO: by creating comprehensive pillar content around a core topic, you increase 

your chances of ranking higher for related keywords, thereby improving your 
website's visibility.

○ Evergreen: pillar content tends to be evergreen, meaning it remains relevant 
over time and continues to attract traffic.

○ Lead Generation: due to its high value, you can offer pillar content (like e-books 
or comprehensive guides) in exchange for visitors' contact information.
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Pillar Content Examples
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Template Content

● Simplifies Complex Tasks: By offering your audience 
ready-made templates, you help them overcome 
challenges, leading to higher website engagement and 
repeated visits.

● Highly Shareable: Templates are highly shareable 
resources.

● Grows Email Lists: Templates are excellent lead magnets.

● Drives Conversions: Templates can serve as a part of 
your sales funnel. Users who download your templates 
may be more likely to consider your other offerings, 
resulting in higher conversion rates.
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Content Marketing Examples

HubSpot

HubSpot has set a 
standard in content 
marketing with a vast 
collection of free blog 
posts, ebooks, templates, 
webinars, and courses on 
topics related to sales, 
marketing, and customer 
service. 

These efforts attract 
customers to their suite of 
software products.

Headspace

The meditation app 
Headspace uses its blog to 
provide valuable content 
around mindfulness and 
mental health. 

They also produce videos, 
animations, and even 
mini-meditation sessions 
that are shared on social 
media, drawing in new 
users.

Canva

Canva uses its blog and 
learning platform, Canva 
Design School, to provide 
users with design tips, 
tutorials, and resources. 

This not only helps users 
get more value from 
Canva's design tools but 
also positions Canva as a 
leader in the design space.
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Homework: Think About What Your Pillar 
Content Should Be - Look Back at Your 

Customer Journey to Assess Needs



Search Engine Optimization

● SEO is the process of 
optimizing your website 
to increase its visibility 
for relevant searches. 

● It involves a variety of 
strategies, including 
keyword optimization, 
content marketing, and 
link building.

35Image Source: https://finetouchmarketing.com/unlocking-the-power-of-seo-strategies-for-your-website/ 
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SEO Strategies

● Understand Search Intent: In addition to 
keywords, consider the intent behind the 
search queries. Are users looking for 
information, a specific website, or are they 
intending to make a purchase? 

● Featured Snippets and Position Zero: Aim to 
get your content in Google's featured snippets, 
often referred to as 'Position Zero' on the 
results page. This can be achieved by providing 
clear, concise answers to commonly asked 
questions in your content.

● Link Building: Building high-quality backlinks 
from reputable sites remains crucial for SEO. 

36Image Source: https://ithemes.com/blog/what-is-position-zero/ 
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SEO Strategies

● Content Cluster Strategy: This involves 
creating a comprehensive piece of 'pillar' 
content on a specific topic, with additional 
'cluster' content that dives deeper into 
subtopics. All pieces link back to each other, 
improving the structure and crawlability of 
your site.

● Mobile-First Indexing: Google now 
primarily uses the mobile version of 
content for indexing and ranking. Ensure 
your website is mobile-friendly, with 
responsive design and fast loading times.

37Image Source: https://blog.hubspot.com/marketing/topic-clusters-seo 
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SEO Examples

Zappos

The online retailer Zappos 
is a prime example of 
effective SEO. 

They optimized their 
product descriptions and 
meta tags to include 
targeted keywords, 
improving their visibility in 
search engine results for 
those keywords.

Etsy

Etsy's platform hosts 
millions of unique product 
pages, each with its own 
chance to rank in search 
engine results. 

Etsy provides SEO advice 
to its sellers to help them 
optimize their product 
titles, descriptions, and tags 
to maximize visibility on 
both Etsy and search 
engines.

TripAdvisor

TripAdvisor is a classic 
example of a company 
that uses SEO effectively. 

By encouraging 
user-generated content 
(reviews), the site ensures 
a constant stream of 
fresh, unique content, 
which is favored by search 
engines. 

Additionally, it increases 
the likelihood of ranking for 
long-tail keywords included 
in the reviews. 38
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Homework: Using an SEO Tool, 
Reverse-Engineer Your Competitors’ Websites 

and Make a List of Potential Backlinks



Social Media

BENEFITS OF SOCIAL

● Increased brand awareness

● Direct engagement

● Customer insights

● Boost SEO

● Brand advocacy

● Can leverage targeted growth 
strategies

40Image Source: https://blog.hootsuite.com/how-to-create-a-social-media-marketing-plan/ 

https://blog.hootsuite.com/how-to-create-a-social-media-marketing-plan/


Social Strategies

● Leverage User-Generated Content (UGC): 
Running UGC contests or featuring customer 
photos, testimonials, or reviews on your social 
channels.

● Influencer Marketing: Could include sponsored 
posts, product reviews, giveaways, or takeovers on 
your social media accounts.

● Employee Advocacy: Encourage your employees 
to share your brand's content on their personal 
social media accounts.

● Storytelling: People connect with stories. Use 
your social media platforms to tell a story about 
your brand, products, or customers. 

41Image Source: https://www.seobility.net/en/wiki/User-Generated_Content 
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Homework: Schedule 20-30 Minutes per Day 
to Engage on Social Media and Follow 10-25 

New Accounts in Your Target Audience



Social Proof

● This involves leveraging reviews, 
testimonials, case studies, or 
endorsements to build trust with your 
audience. 

● When people see that others have 
had positive experiences with your 
product or service, they're more likely 
to trust and choose your brand.
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Social Proof Strategies

● Leverage User-Generated Content (UGC): 
UGC, such as photos, videos, or reviews 
from your customers, can be a powerful 
form of social proof.

● Showcase Testimonials and Reviews: Collect 
and showcase positive testimonials and 
reviews from satisfied customers. Display 
these on your website, in your emails, and 
on your social media channels.

● Influencer Endorsements: Partner with 
influencers in your industry to endorse your 
product or service. Their endorsement can 
carry a lot of weight with their followers.
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Social Proof Strategies

● Case Studies: Detailed case studies showing how your product or service 
helped a customer can be very effective. This gives potential customers a 
real-world example of what they can expect.

● Trust Badges: Display badges on your site showing any associations, 
accreditations, or awards your business has. This can also include security 
badges, which can boost trust for online transactions.

● Real-Time Statistics: If possible, show real-time stats of customer 
interactions with your brand (e.g., "X people are viewing this product", "Y 
people bought this in the last 24 hours").

● Celebrate Customer Milestones: Share milestones related to customers, 
such as the number of customers served, products sold, or communities 
built.
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Social Proof Examples

Duolingo

The language-learning app 
Duolingo shares impressive 
statistics on its website 
about its user base. 

By revealing that it has 
hundreds of millions of 
users, Duolingo offers 
social proof that it is a 
trusted and popular app 
for language learning.

Waze

The popular GPS app 
Waze uses social proof by 
incorporating 
user-generated content in 
real time. 

When drivers report 
traffic, accidents, or police 
presence, it's visible to 
other users, which 
encourages trust and 
participation in the 
community.

Slack

On their website, Slack 
features testimonials from 
large, well-known 
companies that use their 
platform, such as IBM and 
Trivago. 

Seeing that such reputable 
companies use Slack 
serves as powerful social 
proof for potential users.
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Homework: Identify & Gather All Existing 
Social Proof Points and Create a Social Proof 

Strategy, Draft a Case Study & Share



Email Marketing 

● Email marketing is a digital marketing 
strategy that involves sending emails 
to prospects and customers.

● Despite being an older tactic, email 
marketing remains incredibly effective 
when done right. 

● Personalized email campaigns can build 
relationships, encourage repeat 
purchases, and drive conversions.

48Image Source: https://piktochart.com/templates/diagrams/3128-email-marketing-plan/ 
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Email Marketing Strategies

● Segmentation: Segment your email list based on various factors like 
demographics, purchase history, website behavior, etc. 
○ Tailor your emails based on these segments to improve relevance and 

engagement.

● Personalization: Go beyond just using the recipient's name. 
○ Personalize emails based on individual user behavior, preferences, and 

history. This could mean recommending products based on past 
purchases or sending content based on their interests.

● Automated Email Series: Use automated email series (also known as drip 
campaigns) for nurturing leads, onboarding new users, or following up after 
purchase. 
○ These sequences can automatically send emails based on triggers or 

time intervals.
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Email Marketing Strategies

● A/B Testing: Regularly test different elements of your emails, like 
subject lines, CTAs, images, etc., to understand what works best for 
your audience.

● Leverage AI: AI can help improve your email marketing in various 
ways, like predicting the best time to send emails to each subscriber, 
crafting subject lines, or segmenting your audience.

● Multi-Channel Integration: Use email in conjunction with other 
marketing channels. For example, if you have a webinar coming up, 
you can promote it on social media and use email to send reminders 
and follow-ups.
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Email Marketing Examples

Grammarly

Grammarly sends 
personalized weekly writing 
updates to their users. 

The emails are highly 
tailored, offering insights into 
the user's writing habits, 
common mistakes, and 
overall writing progress. 

This adds value for the users, 
keeping them engaged with 
the product and encouraging 
them to continue using 
Grammarly.

Amazon

Amazon excels in 
personalized product 
recommendations via 
email. 

Based on browsing and 
purchasing history, Amazon 
sends emails featuring 
products that the recipient 
may be interested in, 
effectively encouraging 
repeat purchases.

Spotify

Spotify's "Wrapped" 
campaign is an example of 
highly personalized and 
eagerly anticipated annual 
email marketing. 

At the end of each year, 
they send users an email 
summarizing their listening 
habits, top artists, genres, 
songs, and more, often 
leading to increased app 
engagement and social 
media shares.
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Homework: Audit Your Existing Email 
Marketing Efforts and Create a Drip 

Campaign (Use A/B Testing Where Possible!)



Partnerships & Collaborations
Collaborations, especially as a scale-up, are critical. Here’s why:

● Extended Reach: collaborating with others, especially those who already have a 
following or broad customer base, gives you access to their audience.

● Brand Affinity: when a trusted individual or organization endorses your content 
or collaborates with you, it helps to increase your brand's credibility.

● Diverse Content: collaborations often lead to unique and diverse content, as you 
merge different perspectives, styles, and ideas.

● Increased Engagement: Content that includes or features well-known 
personalities or brands often drives higher engagement, as their fans are likely to 
like, comment, and share.

● SEO Benefits: If your collaborators link to your content from their website or 
social media profiles, it can boost your SEO.
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Partnership & Collaboration 
Strategies

● Strategic Partnerships: This involves partnering with a non-competing 
company that shares your target audience. You can cross-promote 
each other, bundle your products or services, or even create a new 
product together.

● Influencer Partnerships: Collaborate with influencers who have a 
strong reputation in your industry. They could create content around 
your product, host a joint event, or endorse your brand to their 
audience.

● Affiliate Partnerships: Build a network of affiliates who promote your 
product in return for a commission on any sales they generate. This 
can be a cost-effective way to increase reach and sales.

54



Partnership & Collaboration 
Strategies

● Content Collaborations: Collaborate with another brand, influencer, or 
thought leader to create content together. This could be a joint blog 
post, webinar, podcast, or research report.

● Co-Marketing Campaigns: Partner with another brand to run a joint 
marketing campaign. You could host a competition, create a video 
series, or launch a new product together.

● Product Integrations: If you have a product or service that can 
integrate with another company's product, this can be a powerful way 
to provide more value to your customers and reach a wider audience.

● PR Partnerships: Partner with a PR or media agency to get your brand 
featured in relevant publications. This can increase your brand visibility 
and credibility.
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Collaboration Example

56Image Source: https://fellow.app/ 
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Partnerships & Collabs Examples

Uber & Spotify

In a unique partnership, Uber 
and Spotify teamed up to 
create "soundtrack for your 
ride". 

Uber riders could connect 
their Spotify account and 
become their own DJ during 
the ride. 

This partnership added a fun 
element to the Uber 
experience and extended 
Spotify's usage scenarios.

Starbucks & B&N

Barnes & Noble houses 
Starbucks outlets within 
their bookstores, a 
partnership that benefits 
both brands. 

Customers can enjoy a 
coffee while they browse 
books, enhancing the 
shopping experience and 
the time spent in the 
bookstore.

GoPro & Red Bull

GoPro and Red Bull have 
formed a long-standing 
partnership where they 
co-host extreme sports 
events. 

GoPro provides the 
hardware to capture the 
action, and Red Bull uses its 
influence in the extreme 
sports world to promote 
these events. 

This collaboration has helped 
both brands reinforce their 
shared image of extreme 
performance and adventure.
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Homework: Make a List of Your Dream 
Collaborators & an Outreach Plan (Bonus 
Points if They’d Be Great Customers!)



Thanks!
Any questions?
You can find me at:

@erinblaskie · erin@erinblaskie.com
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Additional 
Resources



61



62



63



64



65



Tools & 
Technologies



Analytics Tools

● Understanding and analyzing customer behavior is fundamental 
to any marketing strategy. 

● Analytics tools such as Google Analytics, Mixpanel, or Amplitude 
can help you understand user behavior on your website or app. 

● These tools track key metrics like bounce rate, session duration, 
conversion rate, and more, which can provide insights to optimize 
your marketing strategies.
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CRM Systems

● Helps you manage and analyze customer interactions and data 
throughout the customer lifecycle. 

● Customer Relationship Management (CRM) include systems like 
Salesforce, HubSpot, or Zoho CRM.

● They can help improve customer service, nurture leads, increase 
customer retention, and drive sales growth.
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Email Marketing Tools

● Email remains a very effective channel for customer 
acquisition and retention. 

● Tools like Mailchimp, SendGrid, or Constant Contact allow you to 
manage email lists, create and send emails, and track key metrics 
like open rate and click-through rate. 

● Advanced email marketing tools also offer features like 
segmentation, personalization, and automation to improve the 
effectiveness of your campaigns.
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Social Media Platforms

● Social media platforms are crucial for promoting content, 
engaging with your audience, and driving traffic to your 
website. 

● Includes platforms like Facebook, Instagram, LinkedIn, Twitter, or 
TikTok and social media management tools like Hootsuite, Buffer, 
or Sprout Social can help you schedule posts, manage multiple 
accounts, track engagement, and analyze performance across 
different platforms.
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SEO Tools

● For optimizing your website's visibility on search 
engines, SEO tools like Moz, SEMrush, or Ahrefs are 
very useful. 

● They can help with keyword research, backlink analysis, 
site audits, and rank tracking, among other things.
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A/B Testing Tools

● To effectively run experiments and optimize your 
conversion rate, you'll need A/B testing tools like 
Optimizely, VWO, or Google Optimize. 

● These tools allow you to create and test different 
versions of your website or landing page and determine 
which one performs better.
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Project Management Tools

● Tools like Asana, Trello, or Jira can help you manage your growth 
marketing projects, coordinate with your team, track progress, 
and ensure timely execution of tasks.

73


